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Topic = Statement of Work (SOW)

HORIZON-CL4-2023-TWIN-TRANSITION-01-04: Factoryv-level and wvalue chain
approaches for remanufacturing (Made in Europe Partnership) (IA)|

Specific conditions

Expected EU contribution The Commission estimates that an EU contribution of between
per project EUR 5.00 and 7.00 million would allow these outcomes to be
addressed appropriately. Nonetheless, this does not preclude
submission and selection of a proposal requesting different

amounts.
Indicative budget The total ndicative budget for the topic 1s EUR 37.60 million.
Type of Action Innovation Actions
Technology Readiness Activities are expected to start at TRL 5 and achieve TRL 7 by
Level the end of the project — see General Annex B.




Topic = Statement of Work (SOW)

Scope: Remanufacturing is an industrial process in which at least one change is made to waste
products or components affecting their safety. performance, purpose or type.
Remanufacturing aims to retain the usefulness of both products and components and is an
essential step in achieving full industrial circularity without implying deterioration of the

Expected Outcome: Manufacturing industry should benefit from the following outcomes:

product. e Suitably scaled green and digital technologies supporting remanufacturing. for circular

. . . - - value chains in industrial ecosystems:
This calls for both remanufacturing technologies at the factory level and their integration into © : ¥

circular value chains. including the streamlining data to support remanufacturing. - - - . :
= ) = ) = pport R g e Remanufacturing of both components and products towards full circularity while

Remanufacturing should not be focused only on the reuse of raw materials but should be L .o e .

- s . o o ; . retaining value or functions of components;

aimed at reusing and upscaling components. valorising them and retaining or upgrading their

functionality. Components. products and/or functions can be updated with new technology e Skills and education capabilitics for remanufacturing.

and improved beyond their initial functionality. Ultimately, remanufacturing is indirectly

expected to reduce the level of resource consumption and hence also the level of COs-

intensity of components.

Proposals should address technologies within specific industrial sectors or across industrial
sectors:

¢ Develop cutting-edge remanufacturing approaches (design. technologies. business cases)

and their integration into value chains:

¢ Demonstrate remanufacturing processes that retain components functionality in at least




Propuesta: planificacion
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Propuesta: planificacion
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Propuesta: Gestion de riesgos
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Budget & Funding

Role Personnel |Subcontracti| Purchase Purchasze Purchase | Intemally Indirect Taotal Funding ratelf Maximumy Reguestad
costsiE ng costs - Trawel costs - . costs - Other | invoiced costsE aligible ) I_E'..I
p— and Equipment’€| goods, goads and contribution §contribution
. substistancs works and | services’E Costs to eligible
e sardices’E ; CostsE
(nit costs-
usual
acooLnting
practices)

Coordinatar 454 400 10,000 1 5, 0o o 16,000 0 123B50.03( G29250.00 100] A&Z3250.00 679,250
Partner 441,000 o 16,200 o 5,000 0 115550.00| S7FF75000 100 s577750.00 577750
Partner 408,100 o 18304 o 15,000 ] 110350.03| 55175000 100 551750.00 551,750
Partner 3171497 o 30,700 o 11,000 i BOT2435| 44862125 100| 44862100 448621
Partner 214,600 o 14,500 o 6,500 0 SE000.00| 254500000 100]  204500.00 204, 500
Partner 213,730 o 16,000 o 9,500 0 S9B07.50| 29903750 100] 2303800 209,038




Proceso de Evaluacion

Receipt of

proposals

Admissibility/eligibility
check

Allocation of proposals
to evaluators

Experts assess
proposals individually.

Minimum of three

experts per proposal (but :

often more than three).

All individual experts
discuss together to agree

on a common position,

including comments and
scores for each proposal

Panel

review

The panel of experts
reach an agreement on
the scores and
comments for all
proposals within a call,
checking consistency

across the evaluations.

If necessary, resolve
cases where evaluators
were unable to agree.

Rank the proposals with
the same score

Finalisation

: The Commission/Agency
: reviews the results of the
i experts’ evaluation and

! puts together the final

: ranking list.

H Eurﬂpean
Commission




Awarding process
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Grant agreement
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° ° = Continuous reporting module
rOJ€ EC ( 3VI€ BW « Poriodic reporting module
continuous reporting madule
Pericdic Parlodic Final
L L H
- End End - -
Project period 1 pericd 2 Project
starks ands

Review of the work performed during the related period:

« Deliverables
* Progress
Budget

The EC proposes modifications, suggestions for the Project
or, in the worst scenario, stops the project




Quality control
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Control costs

Financial Statement

Use of Resources A Export Use of Resources to PDF

Financial information from contract

No contribution requested? Yes + No
Financial Statements
Period v Adjustment Requested Contribution
01 Sep 2017 - 28 Feb 2019 (Period No. 1) No 79,097.96 €

Financial Statement for period 1’ - (01 Sep 2017 - 28 Feb 2019)

Eligible costs: il

Cost Category n Unit Cost Number of Units Subtotal Total Actions
a) Direct personnel costs declared as actual costs 56,439.21 € xS
b) Direct personnel costs declared as unit costs (average costs) 0.00 € ,L_

wc) Direct personnel costs declared as unit costs 0.00 €
c1) SME owner/Natural person costs 34.0BE x 0.00€ = 0.00 €
d) Direct costs of subcontracting 0.00 €
e) Direct costs of providing financial support to third parties 0.00 €
f) Other direct costs B! b,839.16 € b
h) Costs of internally invoiced goods and services Other _ct_)sls directly linked to the action implementation and actually incurred by the 0.00 €
i) Indirect costs (= 0.25* (@ +b+c+f+h-p)) il 15,819.59 € *
k) Totalcosts (=a+b+c+d+e+f+h+i) 79,097.96 €
n) Maximum EU contribution ( = 100% * k) 79,097.96 €
o) Requested EU contribution 79,097.96 € .4

Additional Information for indirect costs: Validate

ENSENAR UN CURSO




Control costs

Financial monitoring M1-M30

A) Direct .
Person Person (A) (A) Direct (D) Other (D) Other . ., Total Total Cost
Number of Personnel " N (E) Indirect (E) Indirect Earned
Progress months months RP1 RP2 Personnel costs direct costs  direct costs RP1 Costs Costs Performance
months costs costs (planned) costs (actual) Value (EV)
(planned) (actual) (actual) (planned) (actual) (planned) (actual) Index (CPI)
(planned)
WP1 38 90,0% 5,00 2 2 0 36335 17987 15188 2799 800 1466 1466 9284 4863 46419 24317 41777 2
wpP2 22 100,0% 10,00 15 4 11 72670 110792 31352 79440 50800 127339 6709 120630 30868 59533 154338 297663 154338 1
WP3 33 70,0% 4,00 4 0 4 29068 36165 0 36165 800 0 7467 9041 37335 45207 26135 1
WP5 37 15,0% 23,50 18 0 18 170775 126972 0 126972 1800 0 43144 31743 215719 158715 32358 0
WP8 42 60,0% 1,00 1 0 1 7267 10483 536 9947 3500 1976 1976 2692 3115 13459 15573 8075 1
50,50 550 33,81  366.984 302.398 255.322 59.300,00 130.781,30  8.175,16 i 106.571 108.295 532.855,00 541.474,32 293.133,29
A o Total Budget VS Executed Budget
Financial Monitoring M1-M30
350000
350000
300000 300000 /\
250000 250000 / \
2 200000 200000 /\
3 150000
150000 -
100000
50000 100000 -
i || - —
0 50000 -
WP1 Wp2 Wp3 WP5 WpPg
® ACTUAL COST 24317 297663 45207 158715 15573 0
EXPECTED COST 41777 154338 26135 32358 8075 WP1 WP2 WP3 WP5 WP8
= Total Budget Executed Budget




Stakeholder management

Muy importante: comunicacion continua con el

European ‘ Project officer
Commission
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Communication & Dissemination

Inform, promote and communicate
your activities and results

Citizens, the media, stakeholders

« Having a well-designed strategy
« Conveying clear ressages
« Using the right media channels

From the start of the action until the end

» Engage with stakeholders

« Attract the best experts to your teain

« Generate market deinmand

« Ralse awareiess of how public 1oney 1s speint
« Show the success of European collaboration

ENSENAR UN CURSO

Dissemination:
Make your results public

Open Science: knowledge and results (free of charge)
for others to use

;8; Only to scientists?

Not only but also to others that can learn from the results:
authoritles, Industry, policymakers, sectors of Interest, civil
soclety

@ How?

Publishing your results on:

+ Sclentific maagazines

+ Sclentlfic and/or targeted conferences
+ Databases

() When?

At any thime, and as sool as the action has results

@ why?

+ Maxiimise results' linpact

+ Allow other researchers to qo a step forward
« Contribute to the advanceinent of the state of the art
+ Make sclentific results a comimon good

Legal obligation of your Grant Agreement




Communication & Disseminafion

|
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Exploitation in Horizon Europe

What are project results?

Results

Any tangible or intangible output of the
action, such as data, knowledge and
information whatever their form or nature,
whether or not they can be protected.*

o Key exploitable results are the outputs generated during the
project which can be used and create impact, either by the
project partners or by other stakeholders

e Project results can be reusable and exploitable (e.g. inventions,
prototypes, services) as such, or elements (knowledge,
technology, processes, networks) that have potential to
contribute for further work on research or innovation

Research roadmaps

Policy
recommendations

= % Data

esear

communities MS{,,E.‘:(::"W
Publications ; Reports
Software Project Collaboration platforms
Prototypes results Skills and knowledge

@ &

Industry, Civic society,
Innovators citizens
Educational
materials
Pre-standards

Codes of conduct



Gracias / Eskerrik askol!

Asier Sorli
INCOTEC, Coordinador de Ayudas Internacionales
asier.sorli@incotec.es
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